a Baptist Churches Safe Church

Accidents/Complaints/Breaches of Code of Conduct

Noticed concerning behaviour
by a leader; a breach of the
code of good leadership
practices; or have received a
complaint.

h 4

Complete an Accident / Complaint Report.

It is important to provide as much information as possible,
basing your information on facts and observations, without
making assumptions; jumping to conclusions, or making
‘wvalue’ judgments.

Put the record in an envelope, marked ‘Confidential’
and give to your ministry leam leader, or Supervisor
Should the concern be regarding the team leader or
supervisor, than pass directly to the Safe Church
Response Officer.

¥
; y | Submit to SCRO only if -
Pray that God will guide the | concern raised involves the =

situation, for wisdom, and for | ministry team leader.
peace Be assured thal if b >k
further information is required, '
you will be contacled,
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Responding to Accident / Complaints /
Accidents / Allegations of Misconduct

You receive a Accident/Complaint Report.

If verbal, complete an accident/Complaint
Report. If you are not the appropriate
Ml Ministry Leader, pass on to the right

~
Immediately advise your Ministry
Is this a Critical Incident? ves | Leader, or Coordinator who will
r, g‘;ﬁz;‘sg“"’"’e serioys Injury of "| contact the Critical Incident Response
% Manager. Follow directions.
y,
No [
™
Is this- o Pass to the Safety Officer / or SCAO for risk
- an accident causing personal injury? » assessment; arrange repairs; or for referral
' - damage to property? to insurance company.
‘ _
No
~
Does this report include any illegal Yes . o G Ciuareh - >
W aclivity, allegations of abuse, or serious » Refer to the Safe Church Response Officer.
(i claims of misconduct?
: J
No |
) Meet with the person for a review of the
behaviour/s and clearly communicate the
Is this a repeat offense, or constant Yes behavioural changes required. If the R
violation? ‘ behaviour has continued, refer the matter to §
' your Coordinator, or Pastor. You may need
) to sel the person aside from ministry.
No l
~
As the Ministry Leader, you should meet
Is this a minor. or occasional: with the team member with a view to
' 5 Yes i . .
- breach of the code of conduct? discussing the matter, and making the R
VIlll- o complaint about a leader? person aware of the breach. You should do 7
i ) so gently, and with love. {1 John 1:8-9)
No
) Take appropriate action. This may include a
Yes review of a procedure, or program,
Thi (b | laint »| Record details of action taken. If the
. Must be a general compiaint. complaint cannot be resolved, refer the
maiter to your Coordinator or Pastor.
J

If appropriate, advise complainant that
you have responded.
File in a locked cabinet.
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